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Section B - Board Governance & Operations

Section B contains policies, regulations and exhibits about the board -- how it is organized; how it conducts
meetings and how it operates. This section includes policies establishing the board’s internal operating procedures
as well as policies on board communications and policy adoption.
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BOARD POWERS AND RESPONSIBILITIES

Powers and responsibilities of the Board are defined in state statutes. This board
considers that its most important functions fall into the following categories:

1.

Legislative or policymaking. The Board is responsible for the development of
policy and for the employment of a director who will carry out its policy through
the development and implementation of regulations.

Educational planning and appraisal. The Board is responsible for acquiring
reliable information from responsible sources which will enable it to make the
best possible decisions about the scope and nature of the educational program.
The Board is responsible for requiring appraisal of the results of the educational
program.

Staffing and appraisal. The Board is responsible for employing the staff
necessary for carrying out the instructional program and establishing salaries and
salary schedules and other terms and conditions of employment, as well as for
personnel policies. The Board is responsible for appraising the effectiveness of
its staff by providing for their regular evaluation.

Financial resources. The Board is responsible for adopting a budget that will
provide the financial basis for buildings, staff, materials, and equipment which
will enable the agency to carry out its educational program. The Board is
responsible for exercising control over the finances of the agency to assure proper
use of, and accounting for, all agency funds.

Communication with public. The Board is responsible for providing adequate
and direct means for keeping the local citizenry informed about the agency and
for keeping itself informed about the wishes of the public.

Judicial. The Board is responsible for acting as a court of appeal for staff
members, students and the public when issues involve Board policies and their
fair implementation.

The Board may exercise the above powers and duties only when convened in a legally
constituted meeting.

LEGAL REFS.: C.R.S. 22-5-108 (Powers of Board of Cooperative Services)

Adopted: June 7, 2007
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BOARD SELECTION

Each participating district’s board of education shall appoint one member and one
alternate for each member to the Pikes Peak Board of Cooperative Educational Services.

The term of office of each board member shall have the same expiration date as the term
which member is serving on the local board. When a member’s term of office expires,

the local board shall appoint a replacement on the PPBOCES board within 30 days after
the regular biennial election.

When a vacancy occurs on the PPBOCES Board other than through expiration of a
serving member’s term on his local board, the local board shall appoint a new PPBOCES
Board member within 30 days.

Adopted: June 7, 2007

LEGAL REFS.: C.R.S. 22-5-104
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BOARD OF DIRECTOR’S MEMBER AND EXECUTIVE DIRECTOR
INDEMNIFICATION

To the extent permissible under law, Board of Director’s members and the Executive
Director shall be indemnified and held harmless by the Pikes Peak BOCES for any actual or
alleged breach of duty, neglect, error, misstatement, misleading statement or omission, or
similar matter committed during the performance of their duties and within the scope of their
employment, unless such act or omission is willful or wanton or in bad faith.

The indemnification of a Board of Director’s member or the Executive Director shall be
limited to:

Defending or providing the costs of defense against the acts or omissions covered by
this policy.

Payment of all compromises, settlements and/or final judgments resulting from the
acts or omissions are covered by this policy.

Notwithstanding any other provision in this policy, a Board of Director’s member or the
Executive Director shall not be indemnified nor held harmless by the Pikes Peak BOCES if
any of the following circumstances occur:

The Board of Director’s member and/or Executive Director does not provide to the
Pikes Peak BOCES timely and adequate notice of any claim or potential claim known
to him/her.

The Board of Director’s member and/or Executive Director compromises or settles
the claim or admits liability without the consent of the Pikes Peak BOCES.

The Board of Director’s member and/or Executive Director fails to cooperate with the
Pikes Peak BOCES, its agents, or attorneys in the conduct of litigation or pre-
litigation efforts, or in the negotiation of any settlement.

This policy shall be construed in a manner consistent with and supplementary to the
Colorado Governmental Immunity Act.

Adopted: June 7, 2007
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BOARD MEMBER CONDUCT

Public office is a trust created by the confidence which the public places in the integrity of its
public officers. To preserve this confidence, it is the desire of the PPBOCES Board to
operate under the highest ethical standards.

In carrying out his/her fiduciary duties, a Board member shall not:

1.

2.

Disclose or use confidential information acquired in the course of official duties to
further substantially personal financial interests.

Accept a gift of substantial value or substantial economic benefit tantamount to a gift
of substantial value which would tend to improperly influence a reasonable person |
the position or which it is known or should be known is primarily for the purpose of a
reward for official action taken.

Engage in a substantial financial transaction for the member’s private business
purposes with a person whom the member supervises in the course of official duties.
Perform an official act which directly and substantially confers an economic benefit
on a business or other undertaking in which the member has a substantial financial
interest or is engaged as a counsel, consultant, representative, or agent.

The phrase “economic benefit tantamount to a gift of substantial value” includes a loan at a
rate of interest substantially lower than the prevailing commercial rate and compensation
received for private services rendered at a rate substantially exceeding the fair market value.

It is permissible for a Board member to receive:

1.
2.

3.

An occasional nonpecuniary gift which is insignificant in value.

A nonpecuniary award publicly presented by a nonprofit organization in recognition
of public service.

Payment or reimbursement for actual and necessary expenditures for travel and
subsistence for attendance at a convention or other meeting at which the member is
scheduled to participate.

Reimbursement for or acceptance of an opportunity to participate in a social function
or meeting which is not extraordinary when viewed in light of the position.

Items of perishable or nonpermanent value including but not limited to meals,
lodging, travel expenses, or tickets to sporting, recreational, educational, or cultural
events. Tickets to these events may have to be reported in accordance with the public
official disclosure law.

Payment for speeches, appearances, or publications reported in accordance with the
public official disclosure law.

It shall not be considered a breach of conduct for a Board member to:

1.

Use PPBOCES facilities and equipment to communicate or correspond with
constituents, family members, or business associates.

Pikes Peak BOCES, Colorado Springs, Colorado 1
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2. Accept or receive a benefit as an indirect consequence of transacting PPBOCES

business.
Adopted: September 27, 2007
LEGAL REFS.: C.R.S. 1-45-101 et seq. (Fair Campaign Practices Act)

C.R.S. 24-6-203 (Public Official Disclosure Act)
C.R.S. 24-18-104
C.R.S. 24-18-109
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BOARD OF DIRECTORS’ MEMBER CONFLICTS OF INTEREST

Public office is a trust created in the interest of the common good and for the benefit of the
people. A conflict of interest can arise when a public officer is unable to devote
himself/herself with complete loyalty and singleness of purpose to the general public’s
interest.

It is the intent of this policy to protect the public trust placed in directors of this BOCES. For
purposes of this policy, the Board declares that a conflict of interest is a personal, pecuniary
interest that is immediate, definite, and demonstrable and which is or may be in conflict with
the public interest.

A Board member who has a personal or private interest in a matter proposed or pending
before the Board shall disclose such interest to the Board, shall not vote on it, and shall not
attempt to influence the decisions of other Board members in voting on the matter.

However, if a Board member has complied with statutory disclosure requirements by
notifying the Secretary of State of an interest in the matter, the member may vote if
participation is necessary to obtain a quorum or otherwise enable the Board to act. If a
member votes under these circumstances, the member shall state for the record the fact and
summary nature of the potential conflict of interest.

The written disclosure to the Secretary of State shall list the amount of the member’s
financial interest, the purpose and duration of any services rendered, compensation received
for services, or such other information necessary to describe the interest.

The Board considers it a conflict of interest for a Board member to also be employed by the
PPBOCES. Therefore, the Board shall not hire any of its members as an employee of the
BOCES nor shall the Board approve any compensation for a member for services rendered to
the BOCES as an employee except for services rendered to the Board as provided by law.
Therefore an employee appointed to the Board shall be required to relinquish employment
with the BOCES prior to taking office.

Members may be reimbursed for authorized expenses in carrying out Board duties as
provided by law.

The Board shall not enter into any contract with any of its members or with a firm or
corporation in which a member has a financial interest unless one or more of the following

apply:

1. The contract is awarded to the lowest responsible bidder based on competitive
bidding procedures.

2. The merchandise is sold to the highest bidder at a public auction.

3. The transaction involves investing or depositing money in a financial institution
which is in the business of loaning money or receiving money.

4. Because of geographic restrictions, the BOCES could not otherwise reasonably afford
the contract because the additional cost to the BOCES would be greater than ten (10)
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percent of the contract with the interested member or if the contract is for services
that must be performed within a limited time period and no other contractor can
perform the services.

5. If the contract is one in which the Board member has disclosed a personal interest and
is one on which the member has not voted or has voted as allowed by state law
following disclosure to the Secretary of State and to the Board.

Except as described above, a Board member shall not be a purchaser at any sale or a vendor
for any purchase made by the PPBOCES.

A member of the Board may request an advisory opinion from the Secretary of State
concerning issues relating to his/her conduct and potential conflict of interest.

Adopted: September 27, 2007

LEGAL REFS.: Colorado Constitution, Article X, Section 13
C.R.S. 22-32-109 (1) (y) (Duty of Board to Adopt Bylaws on Conflicts of Interest)
C.R.S. 24-18-109 through 24-18-111 (Government Rules of Conduct)
C.R.S. 24-18-201 (Standards of Conduct — Interests in Contracts)
C.R.S. 24-18-202 (standards of Conduct — Interests in Sales)

CROSS REFS.: BC, Board Member Conduct
BEDF, Voting Method
DJE, Bidding Procedures
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BOARD ATTORNEY

The Board recognizes that the increasing complexities of agency operations frequently
require professional legal services. Therefore, it shall retain a competent attorney or legal
firm to systematically provide such services.

A decision to seek legal advice or assistance from such attorney shall originate from the
Board, the executive director, or persons specifically authorized by the Board or executive
director. The executive director shall inform the Board prior to requesting unusual type of
amounts of legal services.

The purpose of this policy is to provide a method for determining if and how member
districts should share legal costs associated with the cooperative programs sponsored by the
PPBOCES.

Should a case or legal matter impact the BOCES as a whole or having the potential of setting
precedent for all districts simultaneously, the shared costs would be paid from the current
PPBOCES operational budget. Any cost beyond the budgeted amount would be allocated
according to the student population pro-ration calculation used in the BOCES budget process
at the time of board approval of the current budget.

To be eligible for shared cost, a case or legal matter must be one where the outcome has the
potential to impact the operation of the BOCES or more than one member school district. To
illustrate the spirit of this policy, such a case might address commonly adopted PPBOCES
procedures, aspects of the IEP process, or service delivery methods. An incident isolated
exclusively to one district or a matter in which a district has chosen to avoid or act contrary
to the advice of the BOCES executive director or special education director shall not be
within the scope of this policy and the BOCES would not be responsible for legal costs
incurred defending such a position.

Adopted: September 27, 2007
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BOARD ORGANIZATIONAL MEETING

The Board shall meet in an organizational session at a regular January meeting for the
purpose of selecting officers.

The incumbent president of the Board shall preside until a successor is elected, whereupon
the successor will assume the chair.

The following officers, in order, shall be elected from the membership: president, vice
president, secretary, and treasurer.

Nominations for president, vice president, secretary, and treasurer shall be made from the
floor and voting shall be by roll call or secret ballot. Should no nominee receive a majority
vote of Board members, the election shall be declared null and void, further nominations may
be made and the roll call or secret ballot vote shall be retaken.

The officers shall serve two-year terms unless terms of office as school board members
expire earlier in which case their officerships similarly shall expire.

The assistant secretary to the Board is the Executive Assistant and the assistant treasurer is
the Director of Fiscal Services.

After elections are complete, other items of business shall be considered by the Board as
scheduled on the agenda.

Officer resignation

Should one or more officers of the Board resign, the Board shall select another member or
members to fill the vacant office or offices as provided by law, using the procedures
described above. A newly-selected officer shall assume the duties immediately upon
selection. In as much as the selection of a new officer on a four-officer board frequently
requires a shifting of officers it shall be permissible for a member to be nominated for
another office without resigning the current office. Upon acceptance of the nomination and
election to the new office, the former office shall be declared vacant and another member
elected to fill that position.

Adopted: September 27, 2007
Revised: June 12, 2008
LEGAL REFS.: C.R.S. 22-5-105 (3) (organization of Board of Cooperative Services)

Pikes Peak BOCES, Colorado Springs, Colorado 1





		BOARD ORGANIZATIONAL MEETING




BOARD OFFICERS

President and Vice President

The president of the Board, in addition to the duties prescribed by law, shall exercise
such powers as properly pertain to his office. In carrying out his responsibilities, the
president shall:

1.
2.
3.

o

P el i

Preside at all meetings of the Board.

Consult with the director in planning agendas.

Bring before the Board such matters as in his judgment may require the
attention of the Board.

Be responsible for the orderly conduct of Board meetings.

Confer with the director on crucial matters which may occur between Board
meetings.

Call special meetings of the Board as found necessary.

Appoint special committees, subject to the approval of the Board.

Sign any written contracts to which the agency may be a party.

Sign all official reports of the agency except as otherwise provided by law.
Appear in behalf of the Board in all actions brought by or against it, unless
individually a party, in which case his duty shall be performed by the secretary.
Act as public spokesman for the Board except as this responsibility is delegated
to others.

In the absence of the president, the vice president shall have the power of the president
and perform his duties.

Secretary

The secretary of the Board shall perform the following duties:

1. Ensure that a record is kept of all business transacted by the Board at either
regular or special meetings.

2. Cause written notice to be given to each Board member of all special meetings of
the Board.

3. Be custodian of the agency’s seal.

4. Attest any written contract to which the agency may be a party and affix the
agency seal thereto.

5. Perform such other duties as may be assigned by the Board.

Treasurer

The treasurer shall perform or cause to be performed the following duties:

1.

Pikes Peak BOCES, Colorado Springs, Colorado

Account for all moneys belonging to the agency.





2. Report to the Board as required for all moneys of the agency.

3. Sign either by written signature or facsimile all checks drawn on an agency
depository. The Board may require the counter-signature of another person.

4. Deposit to the credit of the agency all moneys belonging to the agency in one or
more depositories designated by the Board.

5. Perform such other duties as may be assigned by the Board.

Adoption Date: January 13, 2006

LEGAL REFS.: C.R.S. 22-5-105
C.R.S. 22-32-105 (president and vice president)
C.R.S. 22-32-106 (secretary)
C.R.S. 22-32-107 (treasurer)
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BOARD - EXECUTIVE DIRECTOR RELATIONSHIP

The PPBOCES Board believes that the legislation of BOCES policies is its most
important function and that the execution of the policies should be the function of the
executive director.

Delegation by the Board of its executive powers to the executive director provides
freedom for the executive director to manage the PPBOCES within the board’s policies
and frees the board to devote its time to policy-making and appraisal functions. The
board holds the executive director responsible for carrying out its policies within
established guidelines and for keeping the board informed about school operations. In his
or her effort to keep the board informed, the executive director shall notify board
members as promptly as possible of any happenings of an emergency nature which occur
in the PPBOCES.

Adopted: 11/14/89

Pikes Peak BOCES, Colorado Springs, Colorado
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Order of Business

Typed copies of the agenda will be placed in the mail prior to the scheduled meeting and
shall indicate the order of business to be as follows, except that the Board can adopt an
agenda with any order of business deemed expedient to the progress of the Meeting.

Agenda

Call to Order

Roll Call/Introductions
Additions to Agenda
Approval of Agenda
Board Discussion
Director’s Report

Program Directors’ Report
Superintendents’ Advisory Council Recommendations and Reports
. Board Action

10. Financial Statement

11. Adjournment

CoNo~WNE

Revised 11-11-03
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Public Participation at Board Meetings

All regular and special meetings of the board shall be open to the public. Because the
board desires to hear the viewpoints of citizens who reside in member districts and also
needs to conduct its business in an orderly and efficient manner, it shall schedule one or
more periods during each meeting for brief comments and questions from the public.
The board shall set a time limit on the length of this period and/or time limit for
individual speakers.

Members of the public wishing to make formal presentations before the board should
make arrangements in advance with the executive director so that such presentations may
be scheduled on the agenda.

Comments and questions at a regular meeting may deal with any topic related to the
board’s conduct of agency programs. Comments at special meetings must be related to
the call of the meeting. Speakers may offer such criticism of operations and program as
concern them. But in public session, the board will not hear personal complaints against
any person connected with the agency.

The board president shall be responsible for recognizing all speakers, who shall properly
identify themselves, for maintaining proper order, and for adherence to any time limits
set. Questions asked by the public shall, when possible, be answered immediately by the
president or referred to staff members present for reply. Questions requiring
investigation shall be referred to the executive director for consideration and later
response.

Members of the public will not be recognized by the president as the board conducts its
official business except when the board schedules an interim public discussion period on
a particular item

Cross Ref.: KL, Public Complaints

Adopted: April 24,2008
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ADVISORY COMMITTEES

The Board of Directors of Pikes Peak BOCES encourages the participation of citizens of the
BOCES in decision-making processes. However, the legal responsibility for decision-making in
all matters of policy and operation rests with the Board.

1. Board-appointed advisory committees, both BOCES-wide and at the program level, shall
function within organizational frameworks approved by the Board. A staff member or
members will be assigned to each group to help it develop an appropriate by-laws or
operating procedures, carry out its functions and coordinate its work with other advisory and
staff groups. Only the Board shall have the authority to dissolve committees it has created.

2. Program advisory committees that are required under federal and state programs shall be
formed and shall function in accordance with the requirements pertaining to each specific
federal or state program. The Board shall grant to those bodies the advisory responsibilities
relevant to the planning, implementation, and evaluation of such program or project as
required by law.

3. Program Advisory Committees that are neither appointed by the Board nor formed as
required under federal or state programs are encouraged to offer suggestions and advice to
the Board in order to assist it in the decision-making process. The final responsibility for all
decisions, however, rests with the Board of Directors alone.

Appointments to Board-appointed advisory committees shall be approved by the Board. An
advisory committee member shall be removed from office by the Board if that member does not
attend three consecutive meetings unless the committee, by resolution, approves any additional
absences or unless such absences are due to temporary disability or illness. In addition, the
committee, by majority vote, may request the removal from office of any member. Such
removal shall require subsequent Board approval.

All committee meetings shall be open to the public. Meeting notices shall be posted in the same
place and manner as notices of Board meetings.
Adopted: October 25, 2007

LEGAL REFS.: C.R.S. 22-32-109.1 (2) (community consultation on safe school plan, including conduct and

discipline code)

C.R.S. 24-6-402 (open meeting law)
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BOARD MEETINGS

All meetings of three or more members of the Board at which any public business may be
discussed or any formal action taken shall be open to the public at all times except for
periods in which the Board is in executive session. All such meetings will be properly
noticed and minutes will be taken and recorded as required by law.

No business may be conducted unless a quorum is present. A quorum shall consist of a
simple majority (more than half) of the members serving on the Board.

Regular meetings

Regular meetings of the PPBOCES Board shall be held at the Board room of the
administration building, 4825 Lorna Place, Colorado Springs, Colorado.

Meetings of the Board shall be held on the fourth Thursday in September, October,
January, April, and May, and the second Thursday in June at 7:00 p.m. unless otherwise
established by the Board.

Special meetings

Special meetings of the Board may be called by the Board president at any time or shall
be called upon written request of the majority of the members.

The Secretary of the Board shall be responsible for giving written notice of any special
meeting to each board member at least 72 hours in advance of the meeting if mailed or 24
hours in advance if hand-delivered personally to the member. The notice must contain
time, place, and purpose of the meeting.

Any member may waive notice of special meeting at any time before, during or after such
meeting, and attendance thereat shall be deemed to be a waiver.

No business other than that stated in the notice of the meeting shall be transacted acted
unless all members are present and agree to consider and transact other business.

Work sessions and retreats

The Board, as a decision-making body, is confronted with a continuing flow of problems,
issues, and needs which require action. While the Board is determined to expedite its
business, it is also mindful of the importance of planning, brainstorming, and thoughtful
discussion without action. Therefore, from time to time the Board may schedule work
sessions or retreats, which shall be open to the public. No action shall be taken during
such sessions. Public notice of the session, including the topics for discussion and study,
shall be provided.

Adopted: October 25, 2007

Pikes Peak BOCES, Colorado Springs, Colorado 1
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C.R.S. 24-6-104 et seq. (Colorado Sunshine Act Of 1972)

CROSS REFS.: BEC, Executive Sessions
BEDA, Notification of Board Meetings

Pikes Peak BOCES, Colorado Springs, Colorado

File: BE






EXECUTIVE SESSIONS

All meetings of the Board shall be open to the public except that at any regular or special meeting the
Board may proceed into executive session upon affirmative vote of two-thirds of the quorum present.

The Board shall not make final policy decisions nor shall any resolution, policy, or regulation be
adopted or approved nor shall any formal action of any kind be taken during any executive session.

Prior to convening in executive session, the Board shall announce the topic of the executive session
which shall be reflected in the minutes. The Board shall include the specific citation to statute
authorizing it to meet in executive session when it announces the session and identify the particular
matter to be discussed in as much detail as possible without compromising the purpose for which the
executive session is authorized.

The Board may hold an executive session for the sole purpose of considering any of the following
matters:

1. Purchase, acquisition, lease, transfer or sale of any real, personal or other property. However,
no executive session shall be held to conceal the fact that a member of the Board has a
personal interest in such property transaction. C.R.S. 24-6-402 (4)(a).

2. Conferences with an attorney for the purpose of receiving legal advice on specific legal
guestions. C.R.S. 24-6-402 (4)(b). The mere presence or participation of an attorney at an
executive session shall not be sufficient to satisfy this requirement.

3. Matters required to be kept confidential by federal or state law or regulations. C.R.S. 24-6-
402 (4)(c). An announcement will be made indicating the specific citation to state or federal
law which is the reason the matter must remain confidential.

4. Specialized details or security arrangements or investigations. C.R.S. 24-6-402 (4)(d).

5. Determination of positions relative to matters that may be subject to negotiations,
development of strategy for negotiations and instruction of negotiators. C.R.S. 24-6-402

(4)(e).

6. Personnel matters except if an employee who is the subject of an executive sessions requests
an open meeting. C.R.S. 24-6-402 (4)(f). If the personnel matter involves more than one
employee, all of the employees must request an open meeting. Discussion of personnel
policies that do not require discussion of matters specific to particular employees are not
considered “personnel matters”.

Discussions concerning a member of the Board, any elected official or the appointment of a
Board member are not considered personnel matters.

7. Consideration of any documents protected under the mandatory nondisclosure provision of
the Open Records Act, except that consideration of work product documents and documents
subject to the governmental or deliberative process privilege must occur in a public meeting,
unless an executive session is otherwise allowed. C.R.S. 24-6-402 (4)(Q).

Pikes Peak BOCES, Colorado Springs CO 1





8. Discussion of individual students where public disclosure would adversely affect the person
or persons involved. C.R.S. 24-6-402 (4)(h).

Only those persons invited by the Board may be present during any executive session regardless of
the topic of the session (including personnel matters).

The Board shall cause a record to be made of the executive session in accordance with applicable law.
Such record shall be retained by the Board for 90 days following this session.

Adopted: October 25, 2007
LEGAL REFS.: C.R.S.22-32-108 (5)
C.R.S. 24-6-402
CROSS REF.: KDB, Public’s Right to Know/Freedom of Information

Pikes Peak BOCES, Colorado Springs CO 2





		EXECUTIVE SESSIONS




NOTIFICATION OF BOARD MEETINGS

The PPBOCES Board shall give full and timely notice to the public in any meeting of three
or more board members at which public business may be discussed or any formal action
taken, including special, regular and work session meetings and retreats.

Dates of regular meetings of the Board shall be provided in annual announcements and made
available in printed form to the news media and the public. At its first regular meeting of the
calendar year, the Board shall designate the public place or places at which notice of all
Board meeting shall be posted. In the event such action is not taken annually, the designated
public places used in the previous year shall continue as the official posting sites.

At a minimum, the Board shall cause notice of regular and special meetings and work
sessions to be posted at the designated public place, no less than 24 hours prior to the
meeting. This notice shall include specific agenda information, where possible.

Copies of the agenda shall be available to representatives of the community and the staff and
others at the Administrative Services Center upon publication and dissemination to the
Board.

The agency shall maintain a list of persons who, within the previous two years, have
requested notification of all meetings when certain specified policies will be discussed. These
individuals will be provided reasonable advance notification of Board meetings, unless the
meeting is a special meeting and there is insufficient time prior to the meeting to mail notices
to persons on the list.

Notice to the Board

The Executive Director shall mail the agenda, together with meeting materials and minutes of
the last regular meeting, to board members no later than 72 hours before the next regular
meeting.

Adopted: October 25, 2007

LEGAL REFS.: C.R.S. 22-32-108 (2), (3)
C.R.S. 24-6-402 (2) (c)
C.R.S. 22-33-107.5 (notice of failure to attend)
C.R.S. 22-33-108 (juvenile judicial proceedings)
C.R.S. 25-4-093 (1) (immunization)
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AGENDA PREPARATION AND DISSEMINATION

The agenda for regular and special meetings of the Board of Directors shall be prepared by
the Executive Director.

The Executive Director shall, when feasible, arrange to mail, email, or hand deliver the

agenda and meeting materials to Board members at least seventy-two (72) hours prior to the
meeting. The Executive Director shall ensure that notice of Board of Directors’ meetings, as
required by law, and Board of Directors action is given in a timely fashion. The agenda and

appropriate related materials shall be available to the media and the public at or prior to the
meeting.

Adopted: October 25, 2007
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RULES OF ORDER

Except as otherwise specified by state law or board policies pertaining to its own
operating procedures, the board shall operate by the rules prescribed in Robert’s Rules of
Order, Newly Revised.

Note: Under Robert’s Rules, these parliamentary rules of order may be suspended by a
two-thirds vote.

Adopted: 11/14/89
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VOTING METHOD

All voting shall be by roll call, with each member present voting “aye” or “no”
alphabetically. However, election of the president and vice president may be by secret
ballot.

A member may abstain from voting only if excused by the board for good cause.

To pass, any motion must be approved by a majority of the members present except as
state law or policies of this board may require a majority of full membership.

Adopted: 11/14/89

LEGAL REF.: C.R.S. 22-5-105
C.R.S. 22-32-108 (6)
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MINUTES

Official minutes of the meetings of the board constitute the written record of all
proceedings of the board. Therefore the minutes shall include:

1.

5.

6.

The nature of the meeting, whether regular or special; time and place; members
present; approval of the minutes of this preceding meeting or meetings.

A record of all actions taken by the board, the motion, the name of the member
making the motion and seconding it; the record of the vote, with the vote of each
member recorded. Reports and documents related to a formal motion may be
omitted if they are referred to by title and date.

A record of all business that comes before the board through reports of the
director and others and through communications from the staff and the public.

The names of all persons who speak before the board and the topic of their
remarks.

A record that an executive session was held, including the names of those present.

The record of adjournment.

The official minutes will be signed by the secretary, and following their approval, the
official copy also shall be signed by the president of the board.

The official minutes shall be in the custody of the board secretary and shall be made
available to the public at the agency’s administrative office upon request during normal

office hours.
Adopted: 11/14/89
LEGAL REFS.: C.R.S. 22-5-105

C.R.S. 22-5-107
C.R.S. 22-32-106
C.R.S. 22-32-109 (1) (e)
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PUBLIC PARTICIPATION AT BOARD MEETINGS

All regular and special meetings of the board shall be open to the public. Because the
board desires to hear the viewpoints of citizens who reside in member districts and also
needs to conduct its business in an orderly and efficient manner, it shall require members
of the public wishing to make formal presentations before the board to make
arrangements in advance with the executive director so that such presentations may be
scheduled on the agenda. The board shall set a time limit on the length of this period
and/or time limit for individual speakers.

Comments and questions at a regular meeting may deal with any topic related to the
board’s conduct of agency programs. Comments at special meetings must be related to
the call of the meeting. Speakers may offer such criticism of operations and program as
concern them. But in public session, the board will not hear personal complaints against
any person connected with the agency.

The board president shall be responsible for adherence to any time limits set. Questions
asked by the public shall, when possible, be answered immediately by the president or
referred to staff members present for reply. Questions requiring investigation shall be
referred to the executive director for consideration and later response.

Members of the public will not be recognized by the president as the board conducts its

official business except when the board schedules an interim public discussion period on
a particular item.

Cross Ref.: KL, Public Complaints

Adopted: January 24, 2008

Pikes Peak BOCES, Colorado Springs, Colorado 1





		PUBLIC PARTICIPATION AT BOARD MEETINGS




BOARD POLICY PROCESS

It is the intent of the Board to develop policies and put them in writing so that they may serve
as guidelines for its own operations and for the successful and efficient functioning of the
Pikes Peak BOCES.

The Board considers policy development one of its chief responsibilities. Proposals
regarding policies may originate with a member of the Board, the Executive Director, staff
members, parents, students, consultants, civic groups or other residents in the PPBOCES
area. A careful and orderly process shall be used in examining such proposals prior to action
upon them by the Board. The Board shall take action after hearing the recommendations of
the Executive Director and the viewpoints of persons and groups affected by the policy.

The policies of the Board are framed and meant to be interpreted in terms of state laws and
regulations and other regulatory agencies within state and federal levels of government.

Policy adoption

Adoption of new policies or the revision or repeal of existing policies is solely the
responsibility of the Board of Directors.

The Board shall adhere to the following procedure in considering and adopting policy
proposals to ensure that they are well examined before final adoption.

1. First meeting - the proposal shall be presented for a first reading, discussion and first
vote.

2. Second meeting - the proposal shall be presented for a second reading, discussion and
final vote.

3. Regulations, exhibits, and policy deletions require only one reading and vote.

During discussion of a policy proposal, the views of the public and staff shall be considered.
Amendments may be proposed by Board members. An amendment shall not require that the
policy go through an additional reading except as the Board determines that the amendment

needs further study and that an additional reading would be desirable.

Under unusual circumstances, the Board may temporarily approve a policy to meet
emergency conditions. However, the above procedure is required before the policy shall be
considered permanent.

In addition, the Board shall establish procedures to waive policies to facilitate attainment of
school-level goals.
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Policy revision and review

In an effort to keep its written policies up-to-date, the Board shall review its policies on a
continuing basis.

The Executive Director is given the continuing commission of calling to the Board’s
attention all policies that are out of date, or for other reasons appear to need revision. Policy
revision shall be accomplished in the same manner as policy adoption.

The Board directs the Executive Director to recall all policy and regulation manuals
periodically for administrative updating and Board review.

Board review of regulations

The Board reserves the right to review regulations issued by the administration at its
discretion, but it shall revise or veto such regulations only when, in the Board’s judgment,
they are inconsistent with policies and regulations adopted by the Board. The Board shall be
provided with copies of all BOCES-wide regulations issued by the administration.

Generally regulations and exhibits will be approved by the Executive Director. Regulations
and exhibits shall be approved by the Board when required by state or federal law or when
strong community, staff, or student attitudes make it advisable for the regulations to have
Board approval.

Before issuance, regulations shall be properly titled and coded as appropriate to the policy
codification system selected by the Board.

Policy communication/feedback

The Executive Director is directed to establish and maintain an orderly plan for preserving
and making accessible the policies adopted by the Board and the regulations needed to put
them into effect.

Accessibility is to extend to at least all employees of the PPBOCES system, to members of
the Board and, insofar as conveniently possible, to all persons in PPBOCES.

The Board shall evaluate how the policies have been executed by staff and shall weigh the
results. It shall rely on the staff, students and community for providing evidence of the effect
of the policies which it has adopted.

All policy manuals distributed to anyone shall remain the property of PPBOCES and shall be
considered as “on loan” to anyone or any organization in whose possession they might be at
any time. They are subject to recall at any time for updating.

The Board’s policy manual is a public record and shall be open for inspection at the
administrative offices of PPBOCES.
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Suspension of policy

In the event of special circumstances, the operation of any section or sections of Board
policies, including those governing its own operating procedures, may be temporarily
suspended by a majority vote of Board members present at any regular of special meeting.
This, however, does not apply to any section of Board policies that may be established by
law or by contract.

LEGAL REFS.: C.R.S. 22-32-109 (1) (a-c),(w),(y)(I) (specific duties of board)
C.R.S. 220-32-109.1 (specific duties of boards in relation to safe schools plan)
C.R.S. 22-33-104 (4) (compulsory school attendance)

Adopted: October 25, 2007
Revised: April 23, 2009
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POLICY IMPLEMENTATION

The Executive Director shall have responsibility and authority for ensuring that the policies
established by the Board of Directors are properly carried out. Such authority shall include
the authority to establish additional requirements or conditions as necessary to properly
implement such policies.

Every employee shall be solely and completely responsible for becoming aware of and
complying with all Pikes Peak BOCES policies. Disregard for PPBOCES policies and

administrative regulations may be interpreted as insubordination, neglect of duty, other good
and just cause, or as any other basis for appropriate discipline.

Adopted: January 24, 2008
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File: BID/BIE

BOCES BOARD MEMBER
COMPENSATION/EXPENSES/INSURANCE/LIABILITY

Board members shall receive no compensation for their services. However, upon
submitting vouchers and supporting bills for expenses incurred in carrying out specific
services previously authorized by the Board, Board members may be reimbursed from
BOCES funds.

Such expenses may include the cost of attendance at conference of Association of
Educational Service Agencies (AESA) and other professional meetings/visitations when
such attendance and expense payment has had prior Board approval.

The Board shall purchase liability insurance and errors-and—omissions insurance to
protect its members individually and collectively for claims made against them as a result
of their membership on the BOCES Board of Directors.

Adopted: January 24, 2008

LEGAL REFS.: C.R.S. 22-12-101 et seq. (Teacher and S